	Government of Khyber Pakhtunkhwa
Finance Department
ADDENDUM No. 1
TO THE BIDDING DOCUMENT

	Reference No.:
	PK-FD-KP-543888-GO-RFB

	Project:
	Khyber Pakhtunkhwa Revenue Mobilization & Public Resource Management Program (KPRMP)

	Credit No.:
	6421PK

	Procurement of:
	IT Equipment for Board of Revenue (BOR)

	Issuing Authority:
	Finance Department, Government of Khyber Pakhtunkhwa / KPRMP

	Original RFB Issued:
	April 19, 2026

	Pre-Bid Meeting:
	April 23, 2026 at 11:00 AM (PST) — PMU, KPRMP, Peshawar

	Addendum Date:
	April 24, 2026

	Bid Submission Deadline:
	May 14, 2026 at 2:30 PM (PST)


1.  Background and Purpose
A Pre-Bid Meeting was held on April 23, 2026 at 11:00 AM at the Project Management Unit (PMU) of the Khyber Pakhtunkhwa Revenue Mobilization & Public Resource Management Program (KPRMP), Peshawar. Prospective bidders attended the meeting and raised queries and suggestions regarding the Technical Specifications and the Lot structure of the bidding document.
Following deliberations during the Pre-Bid Meeting, the Finance Department / KPRMP hereby issues this Addendum No. 1 to the Request for Bids (RFB) document. This Addendum forms an integral part of the bidding document and supersedes the relevant provisions of the original RFB to the extent specified herein. Bidders are required to take this Addendum into account when preparing and submitting their Bids.
2.  Amendments to the Bidding Document
2.1  Change in Lot Structure
The original bidding document provided for Two (2) Lots. Following suggestions received from prospective bidders during the Pre-Bid Meeting, the Lot structure has been revised. The bidding document is hereby amended to provide for Three (3) Lots as detailed below:
	Lot No.
	Lot Title
	Items Included

	Lot 1
	Computer Hardware & Peripherals
	Desktop Computer (Tower), Web Camera (1080p/4K), UPS 3kVA, Laser Printers

	Lot 2
	Scanning & Imaging Devices
	Barcode/QR Code Scanner, High-Resolution Scanner (Flatbed + ADF), Overhead Camera Scanner

	Lot 3
	Biometric & Digital Security Devices
	Digital Signature Token, Biometric Attendance Device, Biometric Fingerprint Scanner (with Perpetual Web-Portal License)


Bidders may bid for one or more Lots. Evaluation and contract award will be done on a per-Lot basis.
2.2  Revised Technical Specifications
The Technical Specifications in Section VI (Schedule of Requirements) of the original bidding document are hereby replaced in their entirety with the Revised Technical Specifications set out below:
	LOT No. 1 — Computer Hardware & Peripherals

	Sr.
	Item
	Qty
	Specification

	1
	Desktop Computer (Tower)
	56
	Intel Core i5 (14th Gen) or equivalent; RAM: 8 GB DDR5 (Expandable to 16 GB); Storage: 512 GB SSD; Integrated Graphics; LED Monitor: 21.5" Full HD; USB Keyboard & Optical Mouse; Windows 10/11 Pro (Pre-loaded OEM)

	2
	Web Camera (4K / 1080p)
	28
	4K optical lens, 120° FOV, up to 5X zoom, 4K sensor: ultra-crystal-clear image in any lighting, Frame rates: (16:9) 4K 30fps ; 1920 x 1080, 10 camera presets, automatically adjusts FOV (auto focus) to track and fit all participants onscreen, 2 omnidirectional microphones with Echo cancellation and background noise suppression, 3.1 Gen 1, 

	3
	UPS 3kVA
	28
	Rack Mount UPS 3kVA 220V1P IEC Power Type UPS rack mount, 3kVA Online UPS type, 220V/220V, 2U height with 30 to 45 minutes battery backup time on 50% to 60 Load. Third Party battery bank must be included.  (12Vx24/26AHx8Nos Batteries). Input Phase Single-Phase Acceptable Voltage Rang 160-300Vac Frequency Range 40 - 70Hz Input Power Factor ≧ 0.99, Output:208 / 220 / 230 / 240 VAC, Output Power Factor 0.8 Ac Voltage regulation ±1% Current Crest Ratio 3:1 Frequency 50/60Hz Transfer Time Zero Overload 100%~110%: 10min; 110%~130%: 1min; >130%: 1sec Harmonic Distortion ≤3% (100% linear load)C Mode 90% ECO Mode 99% Battery Mode > 88% Battery Battery Voltage - VDC 96 VDC, Operational Condition 0-40C. 0-95%RH (no Condensing) Noise Level Less than 50dB @ 1 Meter ,Monitoring Access RS232. Refurbished UPS is not allowed.

	4
	Laser Printer (Monochrome)
	56
	Monochrome Laser Printer, Print Speed: 30 ppm or above, Resolution: 1200 dpi 
Duty Cycle: 50,000 pages/month or above & Network connectivity

	LOT No. 2 — Scanning & Imaging Devices

	Sr.
	Item
	Qty
	Specification

	1
	Barcode / QR Code Scanner
	28
	2D Barcode & QR Code Scanner, USB Plug-and-Play, High-speed scanning, Auto-trigger support EDOs Windows iOS / Android, Image Sensor: CMOS, Image (Pixels):640 (H)*480 (v)pixels, light source Aiming: 625 nm LED; illumination:4000K LED, Scan Mode Hand (Manual) / Hand free (Automatic,  Scan distance 20-200mm @ EAN 13mil PCS=100%； 5-170mm @ QR 20mil PCS=100%  Scan accuracy ≥ 4mil@ Code39 ,FPS Frame Rate 30fps/s, Interface: USB keyboard, USB visual serial po, RS-232.. Note: MAL (Manufacturer's Authorization Letter) is NOT required for this item.

	2
	High-Resolution Scanner (Flatbed + ADF)
	28
	Flatbed + ADF 60 or above pages feeding capacity with  Active Feed technology,, Scan Speed 40 ppm/80ipm @ 300 dpi color, Hi-speed USB 3.2 or higher, Output:1200 dpi Straight Paper path, Daily duty cycle:4800or above pages, Supports A4 & Legal size for ADF + Flatbed, Document thickness Support min 27, Max 430 g/m2, ID card thickness: up to 1.4 mm ,TWAIN compatible.

	3
	Overhead Camera Scanner
	38
	Scan Type Overhead camera with LED light (no feeder)
Scan Speed 1.5 seconds per dual page (very fast)
Resolution  24 MP CMOS (high detail)
Supported Size	Up to A3
Features Curve flattening, page-turn detection, OCR for 180+ languages, auto crop, searchable PDF/Word/Excel output

	LOT No. 3 — Biometric & Digital Security Devices

	Sr.
	Item
	Qty
	Specification

	1
	Digital Signature Token
	56
	PKI-based USB token (globally), RSA 2048-bit encryption, FIPS 140-2 compliant, Compatible with Windows OS.

	2
	Biometric Attendance Device
	28
	Fingerprint + RFID based, User Capacity: ≥ 1,000, Log Storage: ≥ 100,000 records, LAN/Wi-Fi enabled, Display 2.8-inch TFT Screen, Operating Humidity 20%-80%, Communication TCP/IP, USB-Host with complete installation.

	3
	Biometric Fingerprint Scanner (with Perpetual Web-Portal License)
	56
	FBI / STQC certified biometric fingerprint scanner, with LFD (Live finger detection), Optical or Capacitive sensor technology, Resolution: 500 dpi, advanced CMOS sensor technology and precise optical system, Specification Finger scanning window size is 16.26 x 24.38mm Image resolution is 320x480 pixels, 500 DPI, 8 bit grey level. Raw fingerprint image file size is 150K byte With Live Finger Detection (LFD) feature USB 2.0 compatible, plug and play device Unique serial number programmed to USB Device Descriptor With 16K Byte memory for application-specific data storage With a 2M standard USB cable Small size, 66 x 66 x29 mm Light weight, 150 gram Operation temperature: -10 to +55 USB Interface, SDK compatible with NADRA / Government biometric Systems, web-based biometric portal with Perpetual (Lifetime) usage license, No annual subscription or recurring license fee, supports secure biometric data transmission, capture logs, and audit trails, Compliance with Government data-security standard. 
Passive work: As per actual


2.3  Revision to Warranty Period
	Clause / Item
	Original Provision
	Revised Provision

	Warranty Period (All Lots)
	Three (3) Years
	One (1) Year


The warranty period for all items across all three Lots is revised from Three (3) Years to One (1) Year from the date of acceptance. All other warranty terms and conditions as specified in the original bidding document remain unchanged.
2.4  Manufacturer's Authorization Letter (MAL) — Exemption for Barcode/QR Code Scanner
The Manufacturer's Authorization Letter (MAL) requirement has been reviewed. Pursuant to the Pre-Bid deliberations, the MAL requirement is NOT applicable for the following item:
	Lot
	Sr. No.
	Item

	Lot 2 — Scanning & Imaging Devices
	Sr. 1
	Barcode / QR Code Scanner


For all other items across all Lots, the MAL requirement remains applicable as specified in the original bidding document.
3.  Summary of Amendments
	#
	Subject
	Original
	Revised

	1
	Number of Lots
	2 (Two)
	3 (Three)

	2
	Lot Structure
	Lot 1: Hardware & Peripherals; Lot 2: Scanning & Imaging + Biometric
	Lot 1: Hardware & Peripherals; Lot 2: Scanning & Imaging; 
Lot 3: Biometric & Digital Security

	3
	Technical Specifications (All Lots)
	As per original RFB dated April 19, 2026
	Revised specifications as set out in Section 2.2 above

	4
	Warranty Period
	3 Years
	1 Year

	5
	MAL Requirement — Barcode/QR Scanner (Lot 2, Sr.1)
	Required
	NOT Required


4.  General Provisions
4.1  All other terms and conditions of the original Request for Bids (RFB) Reference No. PK-FD-KP-543888-GO-RFB, including the Bid submission deadline of May 14, 2026 at 2:30 PM (PST), remain unchanged.
4.2  This Addendum shall be deemed to have been read and understood by all prospective Bidders. Bidders who have already obtained the bidding document are requested to incorporate the changes herein into their submissions.
4.3  This Addendum will be uploaded to the KPRMP website (www.kprmp.gov.pk) and shall form an integral part of the bidding document.
4.4  For any queries or clarifications regarding this Addendum, prospective Bidders may contact the Procurement Specialist at: proc.ssu@kprmp.gov.pk.

	Procurement Specialist
Khyber Pakhtunkhwa Revenue Mobilization & Public Resource Management Program (KPRMP)
House No. 1, Street No. 7-A, Defence Colony, Qafla Road, Opposite Pakistan Baitul Mal, Peshawar
Phone: +92-91 9213056-57
Email: proc.ssu@kprmp.gov.pk
Date: April 24, 2026




